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AND OBJECTIVES IN TRAINING ACADEMIC LIBRARIANS

TO PERFORM RESEARCH
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Abstract. Since academic librarians have gained faculty status, they mu-t meet the same criteria for
p-omotion and tenure as other faculty members. These criteria include research together with job per-
formance and service. Our position is that library schools in the United_States do not meet their Stated
goals and objectives in regard to training librarians for entry level academic positions. Current library
school catalogs are examined for their statements of goals and objectives and these are then compared to
courses taught in research and statistical methods as well as the availability of a thesis option.
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There has been much discussion in the past
decade or two concerning whether or not librari-
ans should be classified as faculty in academic
institutions. That debate has pretty well been
resolved. The "Statement on Faculty Status of
College and University Librarians,"I which was
issued in 1974 asserts that librarians in aca-
demic institutions should have faculty status.
By 1978 it had been endorsed by fifty-eight
state and national library organizations.2 How
many academic librarians have faculty status?
Surveys in the literature in 1981 and 1983 in-
dicate that forty-four to forty-six percent of
academic librarians have faculty status. We are
not debating faculty status for librarians. The
fact is that many are on the facLlty--and if li-
brarians are on the faculty, are they required
to do research?

In order for faculty to be promoted in
raAk, to achieve tenure, and possibly to receive
merit raises; they are frequently judged on the_
basis of three criteria: teaching, research, and
service. Reports in the literature indicate
that librarians given faculty status are often
subject to the same criteria. The policy state-
ments compiled by_the Committee on Academic
Status of ACRL -ndicate that evidence for pro-
motion in rank nav include activities related to
inquiry and resaarch.- For example, Thomas
English, in a 1983 survey found that librarians
with faculty Status were required to meet twO
distinct seLs of criteria. One set was designed
to measure performance as librarians and the
other set was designed to measure performance as
faculty; _t-hat_is; research;_ scholarly achieve-
ment, and publication.4 Other surveys indicate
that while for some librarians research is re-
quired, others are "encouraged" to publish.

Librarians have faculty status and are ex-
pected to do research. Whether it is required
or encouraged, there is pressure to perform the
task. Are academic librarians prepared to per-
form? Thomas Childers has reported_"that the
people who enter the library and information
science profession are less than optimally
skilled in and oriented to research. If pre-
paration for librarianship is based on a degree

from a library school, what are library scnools
doing to prepare librarians? First of all, what
are the schools' goals and objectives? Are they
even attempting to train academic librarians?
If not, we have no argument; if so,_what_are
they doing to meet their stated goals and objec-
tives? Are courses offered or required that
teach research? Do they emphasize evaluation of
research or performance? Are statistics courses
available and do they teach performance? Is a
thesis reqvired or are independent Study coursas
offered? What are the schools' admission re-
quirements? If a research capability is requir-
ed for admittance, there is ao need to tcach
research.

METHODOLOGY

In order to answer these questions we de-
cided to look at catalogs or bulletins of the
sixty graduate 'ibrary education_programs_in the
United States accredited by the AMerican Library
Association as of October 1984. We wanted to
determine whether library school courses carried
out the schools"goals and objectives in rela-
tion to academic librarians and researCh. The
information for each school was tabulated on a
chart and the coded information from these
charts was input into a microcomputer using pc
File. Results were sorted and tabulated nsing
the same program. Graphs were obtainad using
Lotus 1-2-3. A summary of the coded information
from the bulletins is presented in Appendix I.

RESULTS

Our first question concerned admission
standards and whether any kind of research ex-
perience was required. If that was the case, we
didn't feel it was necessary for the school to
teach research. For two schools: Southern
Connecticut State University and University of
California, Los Angeles, this was true. For the
other fifty-eight we need to continue our quest.

Do the goals or objectives state or imply
that academic librarians aro trained? Forty-
five schools, or seventy-five percent, make some
statement in their bulletins to the effect that
they train academic librarians. This is either
stated explicitly or it is implied through
statements that they train all librarians, be-
ginning or entry level librarians, or provide
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skills necessary for the profession. Graph 1
illustrates this. One might ask why an library
schools do not state in some way that they train
a,7ademic librarians. Perhaps they feel this is
self evident and need not be stated.

GOALSOR _OBJECTIVES
TRA1Ns ACADEMIC LIBRARIANs

GRAPH 1

Are library schools committed ry their gOaIS
or objectives to training librarians in the area
of_reSearch? Graph 2 shows that slightly_over
half (53%) state that they are. If academic li-
brarians are expected to do research and almost
half the library schools do not see teachihg tb-
search as one of their objectives, one must ques-
tion whether these schools do train academic
librarians.

GOALS OR 0 BJ ECTIVES
TRANS IN RESEARCH

NO (40.0%)

GRAPH 2

It_is clear then that the goals and objec-
ti as of most library schools in the United
States state or imply that academic librarians
are trained while over half state that they train
in the area of research. _What dO the schools do
to_accompiish their goals? How well do they
fulfill their objectives? Are there courses
offered to help train students in the areas of re-
search and statisti:-s? Thirty-five of the sixty
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schools,_or fifty7eight percent, offer a course
in research methods at_the maSter'S leVel,
twenty-five do not. Of those thirty-five which
offer a dOutte, what is the_content of that
Course? Promotion and tenure are based on per-
forming research, which is quite different from_
evaluating what someone else hat dobe. AlMost
half of_the courSeS Offered teach performance
while the remainder either Leach only evaluation
or do not describe which aspect is taught. How
much_weight or importance do library schbols give
these courses? One way to determine this might
be to cOnsider whether or not a research course
IS required. Only twenty-three of the thirty-
five_schcols_which offer a research course re-
quire that it be taken. Of thOse only eleven
teach performance.

The most interesting results are obtained
when the schools' goals and_objectives are COM-
pared to what they offer. Graph 3 shows a com-
parison of the forty-five schools which claim to
train atademid librarians with whether research
Oourse are offered or required and whether or
not those courses teach performance. Twenty-
seven offer a research_course; fOUrteen Of WhiCh
teach performance. Only seventeen require the
course; Of Which eight teach performance.
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GRAPH 3

REO0IREO

:(5Okihg at those whose goal or objective is
to train in the area of research, Graph 4 illus-
trates the relationship of courses which_ are
offered or required as well as whether the course
requires performahce. Of the thirty-two schools
Whith train in research, twenty-one offer a
course in research, twelve of which teach per-
formance. Only eleven require the course, seven
of which teach performance.
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GRAPH 4

A nec,,sary component of much research is
the dbiIit tc create and use statistics. One

might reastn t:iat d5Utt6 in Statistics would be
pieferable ro one in research methods--or at
least should be offered in addition to research
methods courses. Statistics courses are almost
at eIUtive as Clara P ller's famous "beef." Only

eleven schools, or ei-filteen percent, even offer
courses in statistical aethods. Of those, four
teach performance, foui teach evaluation, and
three do not describe wh:ch_aspect they teach.
Of the eleven schools tha offer a statistics_
course, only, six, or ten percent of the sixty,
require the course to be ta,-en.

Again;_we think it is important_to_compare
the schools' intentions with what they offer. Of

the forty-five schools which claim to train aca-
demic librarians, eight offer a course ifi ttdtit-
tics, three of which teach_performance. Only

five tChools require the course. This comparison

is shown in Graph 5.
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Graph 6 covers thcse thirty-two schools
which claim to train in research. Only six
offer a course in statistics, and of_those six
Only three teach_performance. Of the same
thirty-two schools only four require a course
and of these four, three teach performance.
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GRAPH 6

We would like to make two more short COM-
parisons before we state our conclusions. It iS
possible that if a school requires a thesis, li-
brarians would get experience in research_in_li-
brary SChool. So; let's_examine those institu-
tions which state that they train academie li-
brarians and train in research. Graph 7 illus-
trates first that of the forty-five schools
which Claim to train academic librarians_twenty-
siX db bffér a thetiS Option but only six re-
quire it. As for the thirty-two schools Whith
claim to train in the area of research, only ten
offer a thesis, and only five require_it.Re=
quitinq a theSis would provide research experi-
ence irrespective of other courses offered.
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CONCLUSION

It is clear to us that some few library
schooIt accomplish their goals and fulfull their
objectives laudably. However, most library
schools do not meet their ttated yea18 and ob7
jectives in training academic librariana in the
area of resoarch. Library schools should criti-
cally examine whether the programs offered meet
their goals and objectives and if they do not,
they should either re-state their goals or change
their programs. Either library schools Stiblild
require prior training in research methods and
statistical techniques for admittance or persons
entering the field of atadeMig librarianship
should be required to take tifch cbuktet while in
library school. These courses could be offered
in the graduate library school or obtained in
another area Of the college or university. _Li-
brarians would then be equipped to work in an
academic environment and would be better able to
support the role of colleges and universities
their research endeavors and to accomplirb those
pursuits expected of faculty members.

Academic librarians are entering the pro-
fession with almost no experience in_a growing
aspect of their jobs. Where will they get this

experience? WM) will take the first step?
Beverly Lynch has stated that "the role_of_the
academic librarian being forged in the field it*
not yet the role adopted by those teaching in
library schools."6 Library schools should be the
leaders and net the followers in preparing
academic librarians.

Seme library schoels are aware of the prob-
IeM ahd are taking action now. Here are two
things that are aIkeaey being done._ The March
15, 1985 Library Hotline eported that the Uni-
versity of Michigan School of Library Science iS
going to a two year degree with more emphasis on
such things as quantitative analysis in order to
help students who are ga.ng to wokk in research

libraries.
7 Another thing that would be very

helpful to students is a statement such as is in
the Kent State University_library school bulle-
tin: "A thesis is Strongly recommended_for
students preparing to work in academic Libraries.
Large university libraries, in particular, often
require_that prospective employees submit evi-
dence of research capability."b

Academic librarians need to understand and
be prepared for the realities of academe. It

weinId be well for library students anticipating
careers in academic institutions to look closely

at courses provided by library schools and
choose ":hat school which offers the best pre-
paration--ang it would be well for library
schools to make sure that their curriculums meet
their stated goals and objectives.
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APPENDIX I

Ccded Information freffi BUlIetint

1 = Identification number of institution: (60

inStitutions)

2 = Do admission standards require a reSedkeli
methods course or statistical methods course?
1 = yes: 2 (2%), 2 = no: 55 (92%) , 3 =
unknown: 3 (5%)

3 = Goals and objectivet

3.1 = Goals or objectives state or imply that
aeademiC_Iibrarians are trained: e.g.,
train all libdtiahs; train beginning or
entry level librarians, train acadeMid

P rovide skills necessary tor
the profession
I = yes: 45 (75%) 2 = no: 7 (12%),

3 = unkneWhi 8 (13%)

3.2 = Goals cr objectives state they train i-

brarians in the area of research
1 = yet: 32 (53%1; 2 = no: 24 (40,) .

3 = unknbwn: .0 (7%)

4 = Thesis program offered or master's .

= yes; rwt_requIred: 27 (45%), 2_= yes,
required: 7 (11;7%), 3 = hO: 25 (41.7%),
4 = unknown: 1 (1.7%)

5 = Courses

5.1 = Required courses require a course oh re-
search methods
1 = course teaches evaluation of research:

2 = LUIr5s:)teaches performance of re-
search: 7 (11.7%)



3 = Course teaches both evaluation and per-
formance: 4 (6.7%)

4 = Ccurse does not describe which aspect:
3 (5%)

5 = No course required: 37 (61.7%)

5.2 = Reqpired courses require a course on sta-
tistical methods
I = Course teaches evaluation of statis-

tics: 1 (1.7%)

2 = Course teaches performance using sta-
tistics: 3 (5%)

3 = Course teaches both evaluation and per-
formance: I (I:7%)

4 = CoJrse does not describe which aspect,
1 (1.7%)

5 = No course required: 54 (90%)

5.3 = Independent study course offered
1 = yes: 36 (60%), 2 = no: 24 (40%)

5.4 = Course in research methods offered at the
master's level but not required_
1 Course teaches evaluation of research:

11 (18.3%)
2 = Course teaches performance of re-

search: 8 (13.3%)
3 = Course teaches_both evaluation and per-

formance: 9 (15%)
4 = Course Joes not describe which aspect:

7 (11.7%)

5 = No course offered: 25 (41.7%)

5 5 = Course in statistical methods offered at
the master's level but not required
= Course teaches evaluation of statis-

tical methods: 4 (6.71)
2 = Course teaches performance using sta-

tistics: 4 (6.7%)

3 = Course teaches both evaluation and per-
formance: 0 (0%)

4 = Course does not describe which aspect:
3 (5%)

5 = No course offered: 49 (81.7%)
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